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OF SAGINAW COUNTY




Sponsored by:

Harvey Randall Wickes Foundation

& United Way of Saginaw County

Description of Duties – Fall 2011
We encourage you to involve as many students in your START project as possible. However, in order to run this program efficiently, we will need to have a specific person assigned to each of the following positions. By involving your students as project leaders and treasurers, we are hoping to have them coordinating the different projects, which will help the students create meaningful service projects within the community through leadership learning.
Project Advisor – This will be an adult within the school that can be responsible for keeping students on track and organized. They may help students further develop ideas but keeping in mind this is supposed to be a student ran program. If there is an issue with one of the student leaders, the Project Advisor will be notified immediately. Upon completion of the project, the advisor will need to write a summary on what the project did for their school and community. Pictures will need to be submitted with this report.

Project Leader – The Project Leader will be a responsible and organized student who will be in charge of coordinating the entire project. They will also be the representative/spokesperson for their project. The Project Leader will need to give progress reports to United Way on a regular basis and upon completion of the project, the leader will need to write a summary on what the project meant to the students and what they learned from it. 

Project Treasurer – This will be a student who is responsible, trustworthy, and has experience handling money. The Project Treasurer will be responsible for keeping track of ALL receipts and submitting them back to United Way upon completion of their project. They will also need to keep a running total of money spent and be able to report the balance at any point in time over the course of the project. 
Please note the following:

*Failure to submit any required documentation or non-compliance with the program regulations may eliminate your school from future funding.

*This program runs from December 9, 2011 through May 18, 2012. All final reports and totals must be submitted by Friday, May 18, 2012.
Volunteer START


(Students Toward A  Responsible Tomorrow)








